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b. The national character of the agreement, which lodges in the national officers of the union the responsibility for the content of the agreement and for its enforcement, imposes upon these officials a personal interest in the successful working of the agreement which makes for a more diligent and more stringent enforcement of its terms.
From the standpoint of the machinery of the agreement, also, that clause which designates the president of the blowers' association as the arbiter of inter-conference disputes, probably inspires in the members of the union a respect for the agreement and a belief in its fairness which might otherwise not have existed. The adherence of the employers to the agreement is perhaps even easier to explain. In the first place, this system of collective bargaining, by maintaining uniform wage scales and working rules throughout the whole of the industry has eliminated the objectionable inequalities, as between different employers, that are inevitable accompaniment of a decentralized system of collective bargaining. Second, the history of the agreement has been such as to modify to a considerable degree the attitude of the employers toward their workmen. For on three different occasions the union, after much pressure to be sure, has agreed to substantial reductions in wage rates.
PRESENT INDUSTRIAL ISSUES1
The attention of the members of the American Iron and Steel Institute has of late been focussed on the attempt of leaders in the American Federation of Labor to unionize the iron and steel industry of this country.
The present campaign was started at St. Paul, Minn., June 13, 1918, by the adoption of a resolution introduced by delegate W. Z. Foster, couched in the following language:
Whereas, The organization of the vast armies of wage earners employed in the steel industries is vitally necessary to the further spread of industrial democracy in America; and
Whereas, Organized Labor can accomplish this great task only by putting forth a tremendous effort; therefore, be it
Resolved, That the executive officers of the American Federation of Labor stand instructed to call a conference, during this convention, or
1 By Elbert H. Gary. From an address before the American Iron and Steel Institute, New York City, October 24, 1919. Judge Gary is head of _ the United States Steel Corporation and was a member of President Wilson's White House Conference which was called to find some method of bringing capital and labor together and bringing about a full resumption of economic effort.